
 

   Minutes of the Board Meeting 
Held on Monday 17 March 2025 

At Papamoa College, 151 Doncaster Drive, Papamoa 
 

 
Present:​ Clarke Raymond, Iva Ropati, Soren Hall, Moira Lomas, Jenna Mackay, 

Jade McGregor, Whetu Rolleston and Pere Durie 
 
Not in attendance:​  
 
Apologies:​  ​ Jaques Stephens 

         
In Attendance:​   ​ Linda Horscroft 
​ ​ ​ ​ ​  
​  
Meeting Opened:​ 6.01 pm 
 
Karakia     

Welcome to Linda Horscroft. 

 
Confirmation of previous Board Minutes  
 
                                                    Move that the previous meetings minutes be accepted: 

Moved:   Whetu 
 ​ ​ ​ ​ ​ Seconded: Moira 

           ​ Carried  
Matters arising from previous minutes 
 
Motion : 
 
The Board amends the Disciplinary Committee to be a minimum of two or more for a 
suspension meeting.  

Moved : Clarke  
Seconded Moira 
Carried 

 
Linda to make changes in the Governance Manual.   
 
 
Correspondence 
Inward 
Nil                                                                          
 
Principal’s Report 
Iva advised the Board on Progress reports and local Secondary School NCEA data.  Our results 
will go up.  How we are tracking with NCEA - Pāpāmoa College to be the school of choice.  
When results are finalised to present to our community. 
 

 



 

Iva presented the staff management unit/MMA allocation for 2025 and stated that we had 
distributed all units according to collective agreements.  Papamoa College was overusing its 
MU allocation but underusing MMA. 
 
Start of the year there was a parent uniform survey in February 2025.  Iva is meeting with 
Adele from the uniform group tomorrow for some changes to take place.  Will go back to our 
community with the feedback. 
HOLAs will present to the Board on Monday 24 March 2025. Clarke will be away.  By today the 
Board will need to complete the questions so the HOLAs can build a response to questions.   
Rehearsal with SLT this week.   Whetu to complete questions as soon as possible. 
  
Congratulations to Pere Dury for his secondment at Hukarere College in Napier as an 
Executive Principal.  Waiting on dates.  SLT to cover Pere for the 4 weeks.  Pere will be here 
one day a week.   
 
Athletics day and  Year 9 Camp to Matakana Island was successful.  
Iva showed the Board the Staffing and unit allocation and explained the MUs and MMAs.   
Iva will share this information with the wider staff. 
School docs policies Claire will complete a workshop on the platform at the next meeting. 
 
Motion :  
 
The Board  accept the School Docs online policies 

 
Moved:  Iva​
Seconded:   Clarke 
Carried 

 
 
Iva showed the Board the Attendance Data for February 2025.  This includes Justified 
absences.   Roll Projection from 2022 - 2025.  International students data.  Stand down and 
Suspension data.    2024/2025 attendance.  Continue monitoring the attendance data and will 
share the review at the Board meeting. 
 
 

   Moved that the Principals Report  is approved  
Moved:  Clarke​

​ Seconded:   Jade​
​ Carried 

 
EOTC Trips for Board Approval 
 

➢​ LTS Camp  
Moved that the LTS Camp  is approved  
Moved:  Whetu​
Seconded:  Soren​
Carried 
 
 
 
 



 

➢​ Te Pakura Noho​​  
                   ​ ​ ​ ​ ​ Moved that the Te Pakura Noho is approved  

Moved:  Jenna​
Seconded:  Moira​
Carried 
 
 

➢​ International Camp 
 Moved that the International Camp  is approved    

Moved:  Clarke​
Seconded:  Soren​
Carried 

 
➢​ 3OED Timber Trail 

Moved that the 3OED Timber Trail  is approved    
Moved:  Jade​
Seconded: Whetu​
Carried 

 
➢​ 2OED Tarawera​  

Moved that the 2OED Tarawera  is approved  
Moved:  Clarke​
Seconded:  Jenna​
Carried 

➢​ 1OED Waitawhetua 
Moved that the 1OED Waitawhetua  is approved    

Moved:  Clarke​
Seconded:  Soren​
Carried 

 
➢​ Rugby Preseason camp at school 

Moved that the Rugby Preseason camp at school  is approved    
Moved:  Clarke​
Seconded: Jade​
Carried 

 
 

Strategy/Leadership Inquiry 
 
Inquiries not tabled.  Ben to send through the inquiry and bring it to the next meeting. 
 
General Business  
 
With the resignation of Matt Isbister there is a Casual vacancy on the Board.  Next Board 
election is in October 2025.  To wait until the election and not to replace our resigned Board 
member.   
 
Linda to send to the board the Governance manual. 
 
 
 



 

Motion :  
 
The Board accepted not to fill the casual vacancy. 
 

Moved : Clarke 
Seconded : Moira 
Carried 

 
 
 
HOLA Reports 
Discussed.  Clarke to action Careers  questions and Moira to action Mathematics questions.  
Clarke will check that there are no incomplete questions.   
 
Jade will update the students and explain at the full school assembly what the Student 
Trustee means as we advertise later on in the year at the next election. 
 
Sarah will send through some financial accounts for the next Board meeting.  The Finance 
committee meeting was postponed but will now cancel. 
  
Discussions regarding  co-opting a Ngā Potiki member of the Board.  Consideration to end 
current co-opt arrangement with the opening of the Whare.   Discuss further at the next 
board meeting. 
 
Moved in Committee  7.23 pm   
 
Moved out of Committee 7.50 pm 
 
Meeting Closed:    7.51 pm 
 
Linda to arrange food/gluten free for HOLA meeting next week. 
 
Next Meeting:    
Monday 12 May 2025 
 
 
 
Confirmed:         ​ _______________________________________________________ 
​ ​ ​ Clarke Raymond  - Chairperson 
​
 

Date: ​ ​ ​ ……. / ……. / …….. 


