Minutes of the Board Meeting
Held on Monday 12 May 2025
At Papamoa College, 151 Doncaster Drive, Papamoa

Present: Clarke Raymond, Iva Ropati, Soren Hall, Moira Lomas and
Jade McGregor

Not in attendance: Jacques Stephens and Whetu Rolleston
Apologies: Jenna Mackay

In Attendance: Linda Horscroft, Sarah Brell and Claire Mulcahy
Meeting Opened: 6.01 pm

Karakia

Conflict of Interest
Nil

Welcome to Sarah Brell - Director of Finance. Sarah updated the Board. Revised budget
will be ready around July 2025. Thank you Sarah for your time.

Welcome to Claire Mulcahy. Claire updated the Board on School Docs Policies and
Procedures. Policies will be approved by the SLT then will come to the Board. Linda to
send the login and password to the Board.

Confirmation of previous Board Minutes

Move that the previous meetings minutes be accepted.:
Moved: Clarke
Seconded: Jade
Carried

Matters arising from previous minutes
Nil

Correspondence
Inwards

Nil

Principal’s Report

Iva spoke to his Board report. Late students have reduced. Principles of Learning are going
well.



Thank you to the Board for attending our Whare Blessing/Celebration and for approving our
new support staff. Sunny Miseveska to attend the next Board meeting. Iva updated the Board
on current school events.

Jade spoke about the ANZAC day. It was a cool experience to be part of. 19 Student Leaders
attended this celebration.

Attendance rates are marginally up on the same time last year. However, MOE Student
Attendance target (90%) is calculated differently. Linda to ask Shea to calculate the MOE
version and put it in a separate column alongside the standard calculation.

Moved that the Principals Report is approved
Moved: Soren  Seconded: Jade
Carried

EOTC Trips for Board Approval

Note that the updated procedure as reflected in the SchoolDocs policy is for the Board to
receive pre approval applications for trips and then staff come back for the final Board
approval, either on a meeting agenda, or electronically if required. Linda to email the Board
when this arises.

> Mahinga Kai Board Approval Sheet
Moved that the Mahinga Kai Board Approval Sheet
is approved in principle
Moved: Moira Seconded: Soren Carried

> EOTC Safety Management Plan
Moved that the EOTC Safety Management
Plan is approved
Moved: Clarke Seconded: Soren Carried

The Board will receive ongoing Policies and Procedures.
Strategy/Leadership Inquir
Claire spoke to the Board regarding Strategic/Leadership capabilities on Iva and Claire's

inquiry. Staff to embrace opportunities and come up with excellent innovative processes and
creative ideas. A committee will be formed and discuss going forward.

General Business

Senior Ball is part of Health and Wellbeing. lva has recommended our Board take a firm view
that we have no responsibility for a pre or post ball gathering when alcohol is being supplied.
The Board and Iva endorse and do not support these events.



Motion :

The Board approved Linda Horscroft to be the Returning Officer for our Parent/Staff and
Student Elections.

Moved: Moira Seconded: Clarke Carried
Linda to investigate the online election process and options then to report back to the Board.

Clarke Raymond, Moira Lomas and Matthew Isbister (Vacant position) will be standing down
as Parent Trustee for the next elections..

Moved in Committee 7.05 pm
1. Letter from our Presiding Member to a parent responding to allegations.
2. Staff Leave request.
3. Staff Complaint

Moved out of Committee 7.23 pm

Iva acknowledged Moira and Soren for their feedback when attending the HOLAS reporting to
the Board. Presentations went very well and the Board were impressed with the progress.

Meeting Closed: 7.25 pm

Next Meeting:
Monday 16 June 2025

Confirmed:

Clarke Raymond - Chairperson




