
 

   Minutes of the Board Meeting 
Held on Monday 18 August 2025 

At Papamoa College, 151 Doncaster Drive, Papamoa 
 

 
Present:​ Clarke Raymond, Iva Ropati, Pere Durie, Soren Hall, Moira Lomas, 

Jacques Stephens, Whetu Rolleston, Jenna Mackay  and 
Jade McGregor 

 
 
Not in attendance:​   
 
Apologies:​  ​   Nil 
   
In Attendance:​   ​ Linda Horscroft​​ ​ ​ ​  
​  
Meeting Opened:​ 6.00 pm 
 
Karakia     

Conflict of Interest 

Nil 

 
Confirmation of previous Board Minutes  

                                     
          Move that the previous meetings minutes be accepted: 

Moved:     Moira 
 ​ Seconded:   Jenna 

           Carried  
Matters arising from previous minutes 
Nil 
 
Correspondence 
Inwards 
Discussed                                                        
 
Principal’s Report 
  
Discussed student attendance. 
 
MOE definition is 90% regular attendance.  Linda to check if this includes justified absences. 
We had an outstanding turn out for our Open Night.  We will also be having  a mini Open Day 
for all year levels.  Programmes involving our contributing schools are working really well.  
Discussed the changes for NCEA and a booklet was distributed.  PPTA Strike will be on 
Wednesday 20 August 2025.   
 
Discussed our sporting success.  Our Under 14 Rugby won their final. Thank you to Nathan 
Harris, staff and our students.   
 

 



 

   Moved that the Principals Report  is approved  
            Moved: Moira Seconded:  Whetu​                
            Carried 

 
EOTC Trips for Board Approval 
 
 

➢​ China Trip - approval 
Moved that the China Trip is approved 

Moved: Jenna  Seconded:   Moira Carried 
 

➢​ Bells Beach​  
                   ​ ​ ​ ​ ​ Moved that the  Bells Beach trip is  

approved in Principle 
Moved:  Clarke  Seconded:  Moira  Carried 

 
  
New Board to seek approval for the concept of trips so staff can go ahead with the planning to 
provide opportunities for our students.   
 
Strategy/Leadership Inquiry 
 
Tabled.  
 A formal coaching and mentoring programme for all leaders will empower staff and enhance 
practice - Pip Tinning. 
 
Financial Update 
Discussed. 
New Board will work on a budget for 2026.  The Auditors have sent their Management Report 
with recommendations.   
 
Property Update 
Discussed. 
 
General Business  
 
Annual Board Work Programme 
Discussed 
 
Evaluation Report - Co-curricular 2024 
Co-curricular programme for 2024 was to acknowledge staff.   
 
Evaluation Report - Staff Wellbeing 2024 
Discussed 
 
Student Concern about toilets - Jade McGregor 
Student emailed the Board regarding reviewing toilets in the senior block area.   
We have spoken to the MOE but refused.  A consultant has been appointed for our next 
10YPP and we will explore options in our School Evaluation. 
 
 



 

 
Public Excluded Business - Confidential 
 
Moved in Committee   7.12  pm 
 
Staff member complaint update. 
 
Staff member Study Leave 
 
Staff member communication concern 
 
Staff member conflict 
 
Year 7 and Year 8 Camp incident 
 
Department of Corrections 
 
Letter from Ngā Potiki 
 
Motion  
Te Atirau Ohia is accepted as a Co-opted trustee on the Board representing Ngā Pōtiki as a 
replacement of Whetu Rollinston to fit the term of the Board.  Endorsement was received 
from Ngā Pōtiki to continue to maintain this position. 
Confirming for the next 3 years.  Always have an option to continue on the established 
Board.   

Moved Co-opted trustee is approved  
            Moved: Clarke  Seconded:  Moira                
            Carried  

 
Moved out of Committee  7.34 pm 
 
Farewells 

Clarke thanked the Board for their dedication and hard work in the last 3 years.  Proud 
of the achievement.  Iva also thanked the Board for their huge contribution. 
 
Meeting Closed:      7.47 pm 
 
Next Meeting:    
Wednesday 17 September 2025 
 
  
 
Confirmed:         ​ _______________________________________________________ 
​ ​ ​ Clarke Raymond  - Chairperson 
​
 

Date: ​ ​ ​ ……. / ……. / …….. 


