
 

   Minutes of the Board Meeting 
Held on Monday 30 June 2025 

At Pāpāmoa College, 151 Doncaster Drive, Pāpāmoa 
 

 
Present:​ Iva Ropati, Moira Lomas, Soren Hall, Whetu Rolleston and  

Jenna Mackay. 
 
Not in attendance:​ Jacques Stephens 
 
Apologies:​  ​ Clarke Raymond and Jade McGregor 

         
In Attendance:​   ​ Linda Horscroft 
​ ​ ​ ​ ​ ​  
Meeting Opened:​ 6.00 pm 
 
Karakia     

Conflict of Interest 

Nil 

Confirmation of previous Board Minutes  
 
                                                    Move that the previous meetings minutes be accepted: 

Moved:    Soren  
 ​ ​ ​ ​ ​ Seconded:  Moira 

           ​ Carried  
Matters arising from previous minutes 
 
To our knowledge there were no after ball events. 
 
Presentation 
 
Welcome to Sunny Misevska - People, Culture and Wellbeing. 
 
Sunny updated the Board on the rapid growth of our school and managing the changes.   
Encouraging consultation with staff for open feedback with communication pathways which 
will contribute to the wellness of staff. 
 
The Board has invested time in the HR area as a great investment.  Sunny to attend another 
Board meeting later on in the year.  
 
Thank you Sunny for attending the Board meeting. 
 
Finished at 6.36 pm 
 
Nick Leask presented his inquiry to the Board - contributing school. 
Year 6 students are invited to visit our school for the experience before enrolments.  Opening 
Evening for our Year 6 students and parents are on Tuesday 12 August 2025.   

 



 

Iva and Nick attended our contributing schools last week.  Nick has a live promo video 
presentation as a day and a life as a Year 7 at our school.  Parakura are important 
programmes.  Rotary Scholarships are available.   Tai Mitchell is a big draw card for Te Puke 
Intermediate. 
We are working on using a translator for enrolments on our website for our Indian 
community.   Out of Zones  enrolments are Week 4, Term 3, 2025.   
 
Thank you Nick for attending the Board meeting.  
 
Correspondence 
Inward 
Nil 
                                                
Principal’s Report 
  
Working with Council to open up Tara Road to reduce the traffic in the front of the school.   
Senior ball was very successful.  
 ​ ​ ​ ​ ​    Moved that the Principals Report  is approved  

Moved:   Soren​ 
Seconded: Whetu   
Carried 

 
EOTC Trips for Board Approval 
 

➢​ Year 7 and Year 8 Sport Camp 
Moved that the Year 7 and Year 8 Sports  Camp  is approved  

Moved: Jenna  Seconded: Whetu  Carried 
 

➢​ NZSS Surfing Competition 
                   ​ ​ ​ Moved that the NZSS Surfing Competition is approved  

Moved:  Jenna  Seconded: Soren  Carried 
 
 

➢​ L3 Tourism Rotorua 
 Moved that the L3 Tourism Rotorua  is approved    

Moved: Soren  Seconded:  Jenna Carried 
 
 

 
➢​ L2+L3 Outdoor Education Ski Camp 

Moved that the L2+L3 Outdoor Education Ski Camp is approved    
Moved: Soren   Seconded:  Jenna Carried 

 
➢​ L3 Outdoor Education Kayak + Solo Trip 

Moved that the L3 Outdoor Education Kayak + Solo Trip  is approved  
Moved: Soren  Seconded: Jenna Carried 

➢​ Winter Tournament Week 
Moved that the Winter Tournament  is approved    

Moved: Jenna  Seconded:  Soren  Carried 
 

 



 

Strategy/Leadership Inquiry 
 
Meaningful engagement with all members of our diverse community creates authentic 
opportunities for collaboration and connection.  Inquiry tabled from  Claire Mulcahy. 
 
Recognising and strengthening the partnership work of our contributing primary schools will 
enhance our knowledge of our learners and their needs.  Inquiry presented by Nick Leask. 
 
Thank you Claire Mulcahy and Nick Leask. 
 
Formal Proposal - Transforming Open Plan to Single Cell Classroom - Board approval 
 
Motion 
 
The Board supports the shift from open plan to walling up the classrooms. 
 

Moved Jenna  
Seconded Soren 
Carried 

Christchurch Schools 
 
Iva and Nathan visited two schools in Christchurch to view walling up in open classrooms. 
Thank you Iva for your work. 
 
Study Tour 
 
Iva tabled his report. 
 
Finance Report 
 
Audit Report 
 
Linda to send to the Board.  
 
The Finance Report and Audit Report have not been read.  Linda to send to the Board. 
 
Property Report  

Moved that the Property Report  is approved  
Moved:   Jenna 
Seconded: Whetu   
Carried 

 
 
 
Board Health and Safety report  
Iva/Linda to check how this is recorded and captured and will advise the Board.   Do Teachers 
know how to report an incident?  Students advise Student Services of injuries.  
 
 
 
 



 

General Business  
 
Annual Board Work Programme 
Discussed 
 
Mid Term Elections 2025 
 
Motion  
 
The Board accepts Wednesday 10 September 2025 to be the official Election Day. 
 

Moved : Moira 
Seconded :  Jenna 
Carried 

 
 
Discussed having a co-opted representative from Ngā Potiki on the Board.  
Discuss at our next Board meeting.  
Require PD training for our new Board.  Linda to secure a date.  Iva will supply a plan to 
promote candidates. 
 
Uniform and Grooming 
 
Discussed. 
 
   
Moved in Committee   8.09 pm 
 
Principal Sabbatical 
 
Moved out of Committee  8.12 pm 
 
Meeting Closed:    8.16 pm 
 
Next Meeting:    
Monday 18 August 2025 
 
  
Confirmed:         ​ _______________________________________________________ 
​ ​ ​ Clarke Raymond  - Chairperson 
​
 

Date: ​ ​ ​ ……. / ……. / …….. 


